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Purpose and Goals:
Back in September, after having seen a great need in my community for arts programs for
students and adults, I set out to put on a theatre program and direct a musical in the community. I
had worked with my students at local churches and schools that were looking for creative outlets,
but whose parents could not afford to have them participate in local theatres or choirs. I also
encountered teachers, pastors and other working adults whose work schedules would not allow
them the flexibility to participate with local programs. The goal was to raise enough money for
the production that cast members would not have to pay dues to be apart of it, and coordinate the
schedule so that busy adults with careers could also participate. This was going to be a
significant challenge, but after raising money in the fall and securing a couple of churches with
open schedules, I felt that I had a realistic and measurable goal that I could accomplish over the
period of a couple of months.

Why Chitty?
I chose the stage adaptation of 1968 family musical adventure, Chitty Chitty Bang Bang for two
primary reasons. In the first place, even though I am a Christian, several pastors in the
community supported the program and donated to it, and the rehearsals were held in churches, I
wanted anyone to be able to participate. I didn’t want anyone to feel that they could not
participate if they didn’t share my faith. This was not a church musical, but a community
musical, and I selected a secular show to try and communicate that as clearly as I could. Second,
and more specifically, I tried to select a show that spoke to the demographics I was trying to
reach. I wanted both children and adults to participate and Chitty appealed to both. Every adult I
spoke to could remember watching the zany film as a child and humming Doll on a Music Box
all the way out of the theatre. Additionally, what child does not get excited at the idea of a car
with wings that lifts off and soars through the air? The show would be both exciting for youth,
and nostalgic for adults and seniors.

My Role:
My role in this project was that of the coordinator, director, educator and overseer. I coordinated
all flow of information, sending out weekly emails to donors, performers and crew members. I
coordinated all interactions with the licensing company and arranged all volunteers to come at
specific times to assist in production. I directed each rehearsal, instructing performers what they
were to do on stage. Two community members helped with choreography and vocal coaching,
and I directed them on my vision for each musical number and scene. I educated all performers
on performance technique using my 10+ years of theatrical experience and knowledge. I
educated younger performers on rehearsal etiquette and how to work as a team to accomplish big
goals. I oversaw all elements of the production coming together from volunteers, donors and
performers. I could not have accomplished this without the help of many talented parents,
volunteers, community members and performers, and I was happy to orchestrate their synergy. I

would estimate my involvement between the months of January and April with rehearsals,
logistical work and meetings considered, to be approximately between 10 and 14 hours per week.
Learning:
I am happy to say that I learned an immeasurable amount about myself as an individual, educator
and leader during this experience. On top of learning great lesson about organizing events,
emailing parents, handling money, leading discussions, asking for donations and speaking
publicly, I learned some important lessons about working with people.
Many would say that a group of community members who wandered in off the street, couldn’t
produce a very impressive product. During this project, however, I learned that if you work to
support and empower people, they will surprise both you and themselves with their abilities.
With that said, I learned that when someone uses their imagination and creative drive to make
something, that should always be celebrated. Even if what they have created is not necessarily
what you wanted, asked for or envisioned, you should work to include their work. If someone
sees their personal work included in the final project, it can give them an immense sense of
personal accomplishment and make them feel like a truly valued member of the team.
The most important thing that I learned during this long and stressful process is what I believe
teaching is truly about. There were long nights and early mornings that challenged my drive and
stamina and made me want to quit. I learned what it must be like to be a professional educator,
working long nights and coming in on weekends to prepare. I now understand that at three in the
morning, when you are still trying to prepare to teach the next day, it is not about your name on
the door, the colorful calendars, teacher day or anything else. In your heart, teaching must be
about the students you are serving. If you are doing it for any other reason, then you will not be
able to make it. When it is time to begin my classroom teaching, I must be in it 100% for the sole
reason of serving my students- this is something I have devoted my life to and must never forget.
Notable Project Challenges or Disappointments:
The following is a list of challenges or disappointments during fundraising, auditions, rehearsals
and continuing performances of Chitty Chitty Bang Bang.
1. 3 individuals who auditioned were unable to provide their own rides or carpool with
others to rehearsals and had to drop out of the show within the first couple of weeks.
Unfortunately, since the project was not connected to a specific school or district, I was
unable to provide any kind of bus transportation.
2. Though almost all the production elements were paid for using fundraising assets, the
total production cost still was estimated to exceed all fundraising. Performers were still
not charged or asked to donate, but a suggested donation to attend performances was
requested of each audience member. This, however, is not uncommon for theatrical
events and the donation requested was only $7.00 or $5.00 for students/seniors.

Notable Project Successes:
The following is a list of successes during fundraising, auditions, rehearsals and continuing
performances of Chitty Chitty Bang Bang.
1. Over 50 children, teens and adults from the community were provided with a free,
flexibly scheduled arts program. Without this program, many would not have the time or
financial resources to be apart of a musical production.
2. No performers were required or asked to contribute financially in any way.
3. The rehearsal schedule was hand-tailored to performers’ needs with no one needing to
miss any school or work. I, of course, asked that the production be their next highest
commitment.
4. The entire musical was well rehearsed with actors performing the entire show with
complete confidence by opening night.
5. Parents, performers and community volunteers successful completed all the costumes, set
pieces and production elements in time for the final week of dress rehearsals.
6. The cast was a diverse group of community members including Mexican Americans,
Persons with Disabilities, Hearing impaired, Visually Impaired, Speech Impaired and a
wide range of ages 6 - 74 yrs old. A special performance was also given for the members
of an adult assisted living community on 04/19/18.
7. The first weekend of performances (April 13,14,15) was nearly sold out ahead of time,
and walk-in patrons packed the remaining seats each and every night. As I write this, the
second weekend of performances (April 20,21,22) is completely sold out with a waitinglist for each performance. The show has truly been brought into the hearts of the
community and celebrated for the work that has been done.
A Timeline of Events:
August- November 2017I fundraise in the community and get donations from adults and pastors who would like to
participate in the show or on the production team.
I speak to a couple of local parents who would like to help out at rehearsals and secure two
churches for rehearsals and storage.
I license the show through Musical Theatre International and secure the resources for building
the various sets and costumes.
December 2017Open audition posters are advertised in Monmouth, Independence, Dallas, Salem and online.
I go on tour in Springfield and Eugene, Oregon to raise the remainder of the money needed for
the production. I play the piano, sing and perform in retirement homes, community centers and
private events in exchange for donations to the program.

January 2018Open auditions are held and attract 52 people from the community to audition. All are offered
parts, but three are unable to participate because of transportation issues, bringing the cast to 49
performers. The cast is approximately one third children (age 6- 12) one third youth (age 13- 19)
and one third adults (age 20+).
All cast members availability is collected, and it is decided that rehearsals will be held every
Sunday and every other Saturday. Rehearsals for lead characters will be held on select
weeknights.
The use of a scissor lift is donated by a local church to build the Chitty Car. The car will now
drive as a self- propelled vehicle and lift into the air during the flight scenes.
I contact five local schools and borrow what costumes I can find.
I begin building the set pieces, a parent starts painting the backdrops and several other parents
volunteer to make the remaining costumes.
February- March, 2018Rehearsals are held, production elements are created, and the community starts to buzz with
excitement for the show.
One of the churches agrees to allow us to use their stage for performances. The church also
builds onto their stage to make the performance space bigger, and a local farmer donates
scaffolding to give the stage a second level.
April 2018Sets and costumes are finished during work parties in which parents and community members
assist in painting and sewing.
Posters are advertised in local schools, businesses and online. Ticket reservations start flooding
into the church office.
The first weekend of the production (April 13,14,15) are nearly sold out ahead of time and the
house is packed as the show begins its run of performances.
The second weekend (April 20, 21, 22) is completely sold out with a waiting list.
The cast and crew are considering encore performances in July, as emails and messages come in
from community members who were not able to get tickets.

What Could Be Next?
You may have noticed that the poster for the show includes a logo and mention of The Arts
Integrated Ministry (A.I.M.). This is because about half way through the production, I had church
members asking if I would stay on next year and possibly do another show. I am not entirely sure

what is next for me, but in the event I can do another show, we established the program as an
official ministry of the church. This equipped me with a small office of my own in the church
and some eventual name recognition if the program continues. There are many advancements
that A.I.M. could achieve, and even if I don’t continue, there are many talented cast members that
could step up in my place. I would like to see many individuals step up, take on bigger roles and
try to exceed expectations next year.
For me, this has taught me about the abilities that I have as a coordinator and director. There is a
good possibility that I could get a job at a school and start something similar to this program in
the community. With so many arts programs losing funding and students without creative
outlets, I would love to see how I can help my school and students by beginning to build the arts
back up one small program at a time.

A Photo Album from the Experience:

Cast members gather weekly for rehearsals. Every song must have staging, musical and
choreography practices. This is hard-work!

Parents and community members are around at all hours to assist in altering and creating
beautiful sets and costumes.

I take an old scissor-lift and transform it into the phantasmagorical Chitty Car! This is done over
the course of three months and is constructed out of PVC pipe, chicken wire, cardboard, papermache, wood and a bicycle pedaling system that was constructed by a welder in the community.
The steering wheel and tires spin, the headlights light up, the lift drivers in all directions and the
entire car raises seven feet in the air during the final scene!

This is Vidal, a gentleman in our community with only one arm. Vidal plays the principal villain
in the show and to assist him with his dancing, movements and overall villain-ness, I built him a
mechanical arm using a toy claw, water gun and a plastic cup. Vidal has always wanted a second
arm, and he thanks me every day. I always laugh and tell him “Theatre IS where dreams come
true!”

Parents and cast members assemble on April 8, 2018 to hang the backdrops and prepare for dress
rehearsals.

Dress rehearsals are underway, and the cast gains the confidence and endurance to perform their
best.

The cast gives each other pep-talks to ramp up to open the show.

Chitty Chitty Bang Bang opens on April 13, 2018. No actors paid to be apart of the show and the
rehearsal schedule was tailored to fit the needs of busy working community members.

Thank you for allowing me to submit this project for consideration.

Jeremiah S. Price (J.P)

Photographs from the Performance:

